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MARIN HEALTHCARE DISTRICT 

BOARD OF DIRECTORS 

 

REGULAR MEETING 

 

Tuesday, February 13, 2018 

Marin General Hospital, Conference Center 

 

MINUTES 

 

1. Call to Order and Roll Call 

Chair Sparkman called the Regular Meeting to order at 7:05 pm. 

Board Members Present:  Chair Ann Sparkman; Vice Chair Jennifer Hershon; 

 Secretary Jennifer Rienks; Director Larry Bedard, MD; Director Harris Simmonds, MD 

Staff Present:  Lee Domanico, CEO; Michael Lighthawk, Executive Assistant 

Counsel Present:  Noel Caughman 

 

2. General Public Comment 

 Dr. Julie Griffith commented. 

 

3. Approval of Agenda 

 Vice Chair Hershon moved to approve the agenda as submitted. Director Simmonds 

seconded. Vote: all ayes. 

 

4. Approval of Minutes of the Regular Meeting of January 9, 2018 

 Vice Chair Hershon moved to approve the minutes as submitted. Director Simmonds 

seconded. Vote: all ayes. 

 

5. Appointment and Approval of District Board Committee Members 

a. MHD Finance & Audit Committee 

 Chair Sparkman nominated Director Bedard to serve as Chair of the Committee, and 

Secretary Rienks to serve as Member. Vote: Ayes: Sparkman, Hershon, Bedard, 

Simmonds. Nay: Rienks. Motion passes by majority. 

 

b. MHD Lease & Building Committee 

 Chair Sparkman nominated Director Simmonds to serve as Chair of the Committee, 

and Vice Chair Hershon to serve as Member. Vote: Ayes: Sparkman, Hershon, Bedard, 

Simmonds. Nay: Rienks. Motion passes by majority. 

 

c. MHD/MGH Joint Nominating Committee 

 Chair Sparkman nominated Director Simmonds and Chair Sparkman to serve as 

Members of the Committee. Vote: all ayes. 
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6. Approval of Management Consultant Agreement to Evaluate MGH-Recommended 

Decisions 

 Mr. Domanico explained that there are certain decisions incumbent upon the MGH Board 

of Directors that are made separate from his MHD CEO authority. He suggests engaging 

healthcare management consultant Mr. Walter Kopp to advise on such decisions.  MHD 

Board requests from Mr. Kopp a budget and c.v. before approval, and tables approval until 

the next Board meeting. 

 

7. Engage Legal Counsel to Review Revenue Bond and MGH Approval Requests 

 Mr. Domanico recommends engaging counsel Mr. Donald Bouey for reviewing revenue 

bond and MGH approval requests. Mr. McManus added that his cost may be covered by 

revenue bond income. Director Simmonds so moved. Vice Chair Hershon seconded. Vote: 

all ayes. 

 

8. Report on MGH Issuance of Revenue Bonds 

 Mr. McManus reported that, for the $535M MGH 2.0 construction project, the General 

Obligation Bonds are fully issued at $394M, that $50M in philanthropy is budgeted, and that 

the gap of $91M will be raised via Revenue Bonds. Due diligence is now underway. The 

bonds go to the rating agency on March 27, with the rating issued two weeks later; a rating of 

“A-“ is anticipated. Pricing occurs in early May, and issuance will conclude at the end of 

May. MHD Finance & Audit Committee will meet to review and recommend for approval on 

April 19. MHD Board will meet to review and approve on April 24. 

 

9. Report on SART (Sexual Assault Response Teams) 

 Mr. Friedenberg reported, following up on questions raised at the previous Board meeting 

regarding the “rape kits” issue. He explained that this is a Marin County District Attorney 

issue in that it deals with crime evidence. Health and medical issues are managed at MGH 

before transfer occurs, and a transfer would not occur if it were not medically safe. Marin and 

other Counties decided several years ago to centralize rape kit collection for efficiency and 

effectiveness. The facility receiving sexual assault victims, with a dedicated SART team, is 

in Vallejo, is staffed 24/7 and requires 12 FTE’s. Processing in hospitals without a dedicated 

SART team can result in errors that can result in further patient traumatization, as well as 

evidence being ruled inadmissible. 

 Questions were asked regarding victims’ level of satisfaction with the SART care 

process, victims who chose not to go to the Vallejo SART facility, status of outstanding rape 

kits, and the treatment of patients in MGH ED. Mr. Friedenberg agreed to follow up and 

report back. 

 

10. Committee Meeting Reports 

a. Finance & Audit Committee 

 Director Bedard reported that the Committee did not meet and there is nothing to 

report. 
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b. Lease & Building Committee 

 Chair Sparkman reported that the Committee met on January 24 to preview and 

discuss the presentation of the “Opioid Epidemic” Community Health Seminar on 

January 30.  The Seminar was successful.  There will be a dedicated page on the MHD 

web site for the Seminar Series.  The next event is TBA. 

 

11. Reports 

a. District CEO’s Report 

 MGH 2.0 construction project continues on budget, and contingency status is very 

favorable.  Concrete is now being poured and the skin will begin in March.  Some time 

was lost in schedule but the contractor is successfully recovering.  46 rain days, of 64 

budgeted, have been used. 

 

b. Hospital CEO’s Report 

 MGH has met operating and EBIDA targets for the year.  Payer mix continues to 

fluctuate; commercial volume was lower with most of the shift going to Medicare.  

Budget for 2018 is set in anticipation of receiving a credit rating of A-.  Philanthropy so 

far is $66M, and the Gala on May 19 will benefit the TAVR program (transcatheter aortic 

valve replacement). 

 

c. Chair’s Report 

  Chair Sparkman had nothing further to report. 

 

d. Board Members’ Reports 

 Director Bedard requested that a physician make a presentation to the Board on 

medicinal cannabis. 

 

12. Agenda Items Suggested for Future Meetings 

 As mentioned earlier, Mr. Friedenberg will give follow-up to the SART rape kit issue. 

 Mr. Domanico reported that the MGH “Green” policy and practice will be presented at 

the next MHD Board meeting. 

 

13. Adjournment of Regular Meeting 

 Chair Sparkman adjourned the meeting at 8:00 pm. 


